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M Acting Governor

[ am proud to be acting Governor &uring a time when
many great things are happening in New Jersey. Our accom-
plislunents in education are unique and are 1eacling the way
with unprececlentecl programs in critical areas such as school
facilities, ea.rly childhood education, and serving the needs of
our most flisadvantaged students.
Under the lea(lership of Commissioner Vito A.

Gagliardi, Sr., the Department of Education has compiled a

document (lesigned to provicle general information about

New Jersey’s public schools.

[ am committed to doing all T can to ensure that New Jersey continues to build
upon its reputation of having safe and modern school facilities that foster a climate
of innovation and excellence. I also want you to know that I am continuing to
explore ways to ensure that New Jersey continues to maintain a supply of quality
teachers and not fall victim to a teacher shortage that has frustrated other states in
their quest for excellence in education.

Our classrooms are full of students from many different l)aclegrounds who share
the goal ofa Lrigll’c and productive future. Dr. Gagliardi and I invite you to learn
more about our schools tllroug}l Public Education in New Jersey.

Donald T. DiFrancesco

The State Board of Education is a thirteen-member la.y
board appoin’ce(l ]:)y the Governor that clevelops statewide poli-

cy for public education. Our decisions impact the state’s
2500 schools serving over 1.3 million students from pre-
school through twelfth grade. In 1994, the State Board of
Education initiated a strategic planning process for education
reform in our state and laid the foundation for that change in

1996 by adopting the Core Curriculum Content Standards.
Our taslz, as the State Board of Education, is to provide opportunities for all

students to receive an education that will prepare them to be competitive in the
international marleetplace of the future. The State Board values pu]olic input and
believes that parents, educators and taxpayers should be informed as the educational
polices and programs that are important to New Jersey’s citizens evolve.

On behalf of my coﬂeagues on the State Board of Education, [ am please(l to
share this booklet. I also invite you to visit our website at www.state.nj.us/education/

for information about our state board pul)lic meetings, our proposed educational
policies presented as administrative code and opportunities to participate through
pul)lic comment and testimony.

Maud Dahme
President, State Board of Education
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MESSAGE FROM COMMISSIONER GAGLIARDI

It is my pleasure to introduce you to Public Bducation Voo
in New Jersey. We at the Department of Education have \mr@é"
producetl this booklet to give you some general informa- \ 7aeeN Y
tion about our puMic schools.

In it you will find historical baclegrouncl about our

system of puljlic ec].uca’cion, as well as a discussion of how
we are organized today to prepare all of our students to
achieve at the highest levels.

I invite you to look over this document careﬂluy. In addition, you can find

greater detail l)y visiting our website: www.state.nj.us/education. Tllere, you can
access popular documents such as the New Jersey School Report Card and the
Comparative Spenczling Guide. You can also access important reports, statistics,
laws and regulations that govern education.

Whether you are planning to move to New Jersey or you alreacly live here,
we want your experience with our public schools to be positive and informative.

Enjoy Public Education in New Jersey.

Vito A. Gagliardi, Sr.

Commissioner of Education

ABOUT THIS BOOKLET

More than 1.3 million students in grades pre-K through 12 attend pul)lic
school each c[ay in New Jersey. Eclucating our young people is the responsiljility of
more than 100,000 employees in 616 school districts. It is the state’s constitu-
tional responsil)ility to provide all students with a thorough and efficient educa-
tion.

This Loolelet, Public Education in New Jersey, was preparecl L)y the New Jersey
Department of Ec[ucation, Office of Public Information for the general public
— especiaHy for new residents of the state, parents of preschoolers and school-
aged children, and students.

This booklet will introduce you to New Jersey’s pu]olic education system. It
describes the current size and scope of New Jersey schools and traces their devel-
opment from the 17th and 18th centuries.

You will also learn about how the State Board of Eclucation, the
Commissioner of Bducation and the Department of Bducation work together
with local school districts to fulfill the state’s legal o]oligations to achieve specific
educational goals.
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Historical Baclzg’roun(l

ublic schools in New Jersey are dedicated to proviciing all students
with a free pui)iic education. The system we have tO(iay, iiowever, is a far
cry from its ]oeginnings more than 300 years ago. Tiien, education was
almost exclusively opera’ce(i i)y religious institutions and was accessible to
oniy a priviiege(i few.

In the 1600s and 1700s, children whose parents could afford to pay
tutors had the best chance of receiving an education. Or, children could
attend schools sponsore(i, Ly groups of parents who joine(i ’cogetiier to pay
schoolmasters’ salaries. If ’ci'ley were iortuna’ce, some paupers, orpi'lans
and indentured children received free sciiooiing from reiigious institu-
tions or private sponsors. Giris, for the most part, did not attend
school.

Teachers taugiit oniy reaciing, writing and mathematics, and educa-
tion for most children ended at the elementary level. Oniy a few stu-
dents from weai’ci'ly families went on to “srammar sciloois," the equiva-
lent of today’s i'iigii schools. Tf Jciley gra(iua’ce(i, such students migiit
enroll in coiieges where ti'iey would continue their education in classical
studies or prepare for the ministry.

This concept worked for 200 years but i)egan to break down in the
eariy 1800s when local and religious schools became unable to serve the
needs of an expanciing popuia’cion. Reiigious leaders increasingiy gave
their support to a system of pui)iic education.

In 1828, the state conducted a stuoiy to learn about the condition of
education. According to the study:

e Many children were still unable to attend school;

e One in every five voters was unable to read or write; and

o State residents wanted a free puioiic school system.
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The stucty prove(i to be the impetus for various legislative measures
over the next 50 years. During this periO(i, laws were enacted to provi(ie
for state and local funds for the operation of scilools; protiii)it spen(iing
school funds for purposes other than education; permit local districts to
appoint school superintendents; establish a state board of education and
a state superintencient of put)lic instruction with auttiority to enforce
school law; and require schools to be free to all children age(i 5 to 18.

In 1875, the New Jersey Constitution was amended to address the
su]aject of educational opportunity. The Legislature reviewed recommen-
dations of an 1873 constitutional commission.

One of the commission’s proposais addressed state tina.ncing and
maintenance of a put)iic education system with ernptia.sis on “rudimenta-
ry” education. The Legislature further enhanced the commission’s rec-

ommendation in the 1875 constitutional amendment that stated:

The Legisiature shall provicte for the maintenance and support of a
ttlorougti and efficient system of free put)iic schools for the instruc-
tion of all children in the state between the ages of five and eigtiteen
years.
— New Jersey Constitution, as amended e][][ective
Septemlver 28, 1875

During the 20th century, education in New Jersey continued to
ctiange and expanct. Public school became free for everyone between ages
5 and 20, and education was made compuisory for all students between
the ages of 6 and 16. Kindergartens, nursery schools and child-care cen-
ters became more common, and special classes and services were devel-
ope(i for gitte(i students as well as for those who were ptiysicaiiy, menta.iiy
and emotionaliy tian(iicappe(i.

The demand for secon(iary education grew, resulting in the creation
of junior higti schools and local and county vocational schools. Many
school districts without tiigti schools arrangecl to send pupils to neigtit)or—
ing districts, and 1egisiation enabled small districts to merge tinancially
in order to construct tiigti schools and form regiona.i districts.

Between ttie en(i ot Worlct War II in 1945 an(i ttie eariy 19705, ttie
state’s popu]ation explode(i. The need for more schools and teachers
made dramatic demands on taxpayers. By the early 1970s, state aid to
pul:uiic schools had declined to 28 percent. This set the scene for a reor-

ganization of education tinancing.
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In 1972, New Jersey’s system of iinancing pui)iic education was ruled
unconstitutional ]:)y the State Supreme Court in Robinson v. C’al/i//, a
lawsuit i)rougilt i)y a child and his parents against Governor William T.
Cahill. The court also ruled that the system was preventing many of the
state’s children from receiving the educational opportunity guara.nteeci
them under the state’s constitution.

Three years iater, the Public School Education Act of 1975 (Ciiapter
212) was enacted. This measure specified how the state should prepare
all students to function successiuiiy in society. The New Jersey Gross
Income Tax of 1976 funded the new law.

Ai’tiiougii school finance issues have dominated the education land-
scape, New Jersey embarked upon a signiiicant series of other reforms in
tiie 1980:s. Tiie reforms represente(i tiie state’s response to a series oi
national reports that characterized the United States as a “nation at
risk” and called for sweeping cilange.

Many of New Jersey's reforms enhanced the Jceaciiing profession, and
a variety of state programs were introduced to recognize, reward an
renew the state’s pooi of teachers and teacher candidates. Chief among
them was the Provisional Teacher Program, or alternate route to certifi-
cation. In this program, New Jersey became the first state in the nation
to create a patii wilerei)y talented coiiege gra(iua’ces could become teachers
without attenciing traditional teacher preparation programs. New Jersey’s
alternate route has enjoyecl great success, serving as a model for pro-
grams in other states and iiaving an international reputation.

Other reforms in the 1980s strengtiiene(i the state’s responsibility to
ensure that local school districts meet state and federal educational stan-
dards. In 1984, the state introduced a system of school monitoring in
which schools are measured against criteria linked to state and federal
laws and reguia’cions. Districts meeting the standards are certified i)y the
state; districts iaiiing to meet the standards must create and impiemen’c a
pian to correct their deficiencies.

In the 1990s, two major pui)iic consensus i)uii(iing initiatives result-
ed in the a(ioption of the Core Curriculum Content Standards and pas-
sage i)y the Legisiature of a new school i:unciing law, the Compreiiensive
BEducational Improvement and Financing Act. These two measures,
taken togetiier, define a tiiorougii and efficient education.

A series of decisions i)y the State Supreme Court also concluded a
iong—stancling iegai case over equity in school funciing. The case, Abbott
v. Bur/ee, chaiienge(i the fun(iing formula. The court declared the fund-



P

istorical Baclzg’rouncl

ing formula unconstitutional and identified the school districts repre-
sented in the suit as having special needs for school programs and school
facilities.

As a result of the case, a new funcling formula was aclop’cecl that
ensures that the most &isadvan’cage(l district in the state can spend at the
same rate as the most affluent districts. In addition, new programs were
put in place to promote early childhood eclucation, new school facilities
and school-based reform based on successful models of instruction.

The 1990s also saw the advent of charter schools. The first charter
schools, which openecl in 1997, are pul)lic schools opera’cecl lay a private,
non—proﬁt board of trustees. Charter schools provicle students and their
families with another choice in their selection of schools. The state has
also Legun a pilo’c project of interdistrict public school choice to allow
students an opportunity for a free pul)lic school education in a school
district other than their district of residence.

The need for safe and modern school facilities for all students led to
the adoption of the Educational Facilities Construction and Financing
Act in July 2000. The act appropriates $8.6 billion — $6 hillion for
require(l construction projects in the 30 Abbott school districts, $2.5
billion for non-Abbott clistricts, and $1OO million to offset the cost of

construction projects in the county vocational schools.
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ducation in New Jersey is governecl l)y the Legisla’cure, the New
Jersey State Board of Education and the Commissioner of Education.

New Jersey’s schools must be in session for at least 180 clays. School
attendance is compulsory between the ages of 6 and 16; however, a child
who will be five years old cluring the current school year may attend
lzin(lergarten based on a cut-off date established Ly local boards of educa-
tion. Public schools must accept resident students older than five and
younger than 20 who seek enrollment. Enrollment requirements include
Iegal proof of age (prefera]aly a birth certifica’ce), a tuberculin test, and
immunizations for polio, rubella and DPT. Local school boards may
have additional enrollment requirements.

Transfer students should contact the local chief school administrator
(superin’cenden’c) for registration information. In general, school author-
ities will send for transcripts of the student’s cumulative records from the
previous school attended, but transfer policies vary from district-to-dis-
trict.

High schools offer general, couege preparatory and Lusiness courses.
Vocational programs at some high schools and at all 21 county vocational
schools offer specialized instruction designed to prepare students for
careers after they gradua’ce. All students must meet the state’s academic
standards as described in the Core Curriculum Content Standards. The
standards are statements of expectation of what all students should know
and be able to do by the time t}ley gradua’ce from high school. State reg-
ulations gearecl to the standards contain minimum high school graclua—
tion requirements, which prescribe specific credit hours to be completecl
in the foﬂowing areas: language arts 1iteracy, science, ma’ch, social stud-
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ies, comprehensive health and physical eclucation, and visual, perform—
ing or practical arts. Career exp]ora‘cion is woven into the curriculum
and local districts can add elective courses.

Student progress to meet the Core Curriculum Content Standards is

measured ]oy three state tests: the Elemen’cary School Proficiency

Assessment (ESPA); the Grade Eight Proﬁciency Assessment (GEPA)
and the High School Proficiency Assessment (HSPA). Students must
pass all sections of the HSPA in order to receive a state-endorsed diplo—
ma. Students who cannot meet the testing requirement may be eligi]ale
for a Special Review Assessment (SRA), which allows for examples of
student work to be considered in place of an exam to determine whether
a student has met the academic requirements for a high school diploma.

Textbooks are selected ]3y the local districts and issued free to ele-
mentary and secondary students. Transportation is a responsibility of
the district board of education and is mandated for students in grades K-
8 living more than two miles from the school and for students in gracles
9-12 1iving more than 2.5 miles from scllool.

Students are entitled to a free puMiC education in the communities
in which they live. Parents who desire to enroll their students in a dis-
trict other than their district of legal residence can do so only with the
approval of the school district that will receive the student. The receiv-
ing district has the righ’c to cleny enrollment and may charge a rate of
tuition established 1)y the board of education.

New Jersey is currently pilo’cing an Interdistrict Public School Choice
Program. In the pilot, some students are a’ctending pul)lic school in
other districts at no charge. New Jersey school law allows for the creation
of charter schools, which gives students and their parents additional
options in decicling on what school(s) to attend.



Roles and Responsi]ailities
of Local School Districts

tilougil the New Jersey Constitution cieariy identifies education as
a state responsii)iiity, the state (ieiegates many responsibilities to more
than 600 local school districts. Sui)ject to appiicai:uie provisions of state
law and standards of the State Department of Bducation, district school
boards have control of pui)iic eiementary and secon(iary schools. Local
school boards set poiicy for the operations of pui)iic schools under the
laws created ]oy the Legisia’cure and the reguia’cions established ]3y the
State Board of Education and Commissioner of Education.

While the state establishes the broad parameters within which school
districts must operate, local school boards set many of the poiicies and
proceclures that most (iirectiy affect district students and staff. In such
matters, local boards are authorized to make their own determinations
without monitoring or interference from the state.

Some of the areas that fall within a local board’s (iiscretionary
au’ciiority include:

e Conduct of Board Meetings — Procedural ruies, reguia’cion of

puiaiic speaizing, taping i)y board members or pui:oiic.

e Operational Matters — School caienciar, ieng’cii of school clay and

scho] year iaeyoncl statutory/ reguia’cory minimums, class size
(otiier than ieinciergarten), classroom visitation i)y parents and
pui)iic, (iesignation of bus routes, provision of iausing for reasons
other than remoteness, attendance at school ]oy out-of-district stu-
clents, ieng’cii and sciiecluiing of student lunch eriocls, notification
of parents in the event of an emergency or ear]P (ilsmissa], deci-
sions related to i)uihiing temperature or 1nc]emen’c weather.
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e Educational Programs and Standards — Curriculum (otiier than
state-mandated courses), textbook selection, method of provicling
for giitecl students, gracling, promotion and retention standards,
gracluation requirements (over and above state requirements),
amount and type of homework, provision of summer school, and
provision and access to extracurricular activities.

e Student Matters — Dress cocle, codes of student concluct, disci-
piine poiicies, gra(ie piacement, assignment to particular classes
and schools, tracizing / ai)iiity rouping, absenteeism policies,
Witiiiioi(iing of credit, cut-off jate or admission to iein(iergarten
and first gracle, distribution of report carcis, sciie(iuiing of confer-
ences, ieaving of premises (iuring Iiuncii hour.

° S’caiiing Matters — Hiring, compensation, specific duties within
the scope of proiessionai certification, standards of appropriate
i)eiiavior, cliscipiine, termination, pupii-to—s’caii ratios for classes
(except izin(iergarten) p field trips, nursing services, cafeteria and
P aygrounci and parent compiaints.

Local board of education members are not pai(i to serve. Tiiey must
be United States citizens, residents of their school districts for at least
one year imme(iia’ceiy prececiing their election or appointment to the
board, and registerecl to vote in their districts. Local school boards must
meet at least once every two months when school is in session.

School board members and local school administrators must act in
accordance with the School Ethics Act, a law that provi(ies speciiic stan-
dards of ethical conduct for school officials to follow. The law also
resulted in the creation of a School Ethics Commission to enforce the
standards of conduct.

The state balances its (i,eiegation of autiiority to local districts i)y
putting in piace accountai)iiity standards for student and school periorm—
ance. Many of these are found in the 31 monitoring standards against
which each school district is measured. Since Juiy 1, 1995, these stan-
dards must be met at the school i)uiiciing level. Ongoing oversigiit of
cia.y—to-(iay operations is conducted i)y the county superintenclen’cs of
schools (See Department of Education section).

In acl(iition, school districts are require(i i)y law to suppiy accurate
data to the state that are pui)iisheci annuaiiy in a School Report Card.
These report cards are intended to give interested citizens a brief statisti-
cal view of individual schools in the foliowing areas: school finance,
school s’caii, student i)eiiavior, and student achievement.



Roles and Responsil)ilities of Local School Districts

Controversies or clisputes from the state school laws can be Lrought
before the Commissioner of Education for a legal determination. How-
ever, local board decisions cannot be voided l)y the Commissioner unless,
upon adjudication, they are found to be in violation of law. The
Commissioner cannot substitute his or her ju(lgment for that of the local

lﬁ)OEll'C]..
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Current Issues

n the last 25 years, educators have found themselves confronted with
issues that previously were unknown or required minimal attention. For
example, a growing awareness and concern over environmental hazards has
left a distinct impact on schools, par’cicularly in the selection of school sites,
renovation or relocation of schools to avoid llazarcls, and the selection of
materials for new school construction.

The proliferation of an emerging technology built around personal com-
puters has demanded that schools introduce and expand technology to
enhance ]earning in the classroom and to use it more and more to manage
their operations. Changes in the family structure marked l)y dramatic
increases in one-parent and blended families and more women in the work
force have caused many local school leaders to intensify their levels of stu-
dent support services ]:)y increasing Counseling and providing other supports.

Schools are also seelzing innovative and successful ways to accommodate
special populations, such as special education students, })ﬂingual students,
homeless students and students who attend school in communities with low
socioeconomic status.

Although all of these issues are important and cannot be overlooked in
local school improvement, the state recen’cly complete(l two ambitious
efforts that provide clear answers to questions raised 125 years ago when the
Legisla’cure amended the New Jersey Constitution:

What are the elements of schooling that are essential to provi(ling a
“’cl'lorougl'l and efficient” education and ’cl'lere£ore, are those for which
{:unding must be guaranteed in all school districts ’chroughout the state?

%;ha’c should students know and be able to do })y the end of three bench-
mark grades 4 8, and 12)7
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In 1996, ttle State Boarct ot E(iucation ctetine(i a “ttiorougti" ectuca—
tion for all children when it a(iopte(i the Core Curriculum Content
Standards. A targeted, “efficient” system of tinancing educational facili-
ties is embodied in the Comprehensive Educational Improvement and
Financing Act. Educators on all levels are worizing to impiement the
standards and the tun(iing law to ensure that all students receive a world-
class education.

New Jersey has been fortunate to ward off a critical teacher silortage
that has gripped much of the nation in recent years. But recentiy,
reports from the field indicate that new areas of teacher siiortages such
as math, science and world ianguages are joining perenniai hard-to-fill
vacancies in speciai education and t)iiinguai / Engiisti as a Second
Language. New Jersey may lose up to one-third (neariy 35,000 teactiers)
to retirement alone in the next decade.

To iieip ensure that New Jersey maintains an actequate suppiy of tal-
ented teachers, the state has created an initiative ciesigne(i to attract new
teachers to New Jersey and to link school boards and teacher candidates
in critical areas such as world ianguages and presctiooi. The Department
of Education has also launched N, ] HIRE, an electronic tliring hall that
uses the internet to tieip teacher candidates and schools find each other.

While accomplishing ti'iis, the state is trying to strike a balance
between increasing the quaiity of teachers as well as the quantity of
teacher candidates. Reforms in recent years require teachers to compiete
100 hours of continuing education every five years and require teachers
new to the protession to come to the jot) with a 2.75 coiiege gra(ie point
average.

The state is also ]aeginning to provi(ie greater incentives for new
teachers. Por exampie, new presctiooi teachers who accept positions in
the 30 Abbott districts will receive incentives that will include a iaptop
computer and torgiveness of student loans.

Another statewide issue of concern is the condition of New Jersey’s
put)iic school t)uii(iings. In addition to i’laving outdated and deteriorating
i)uii(iings in its cities, New Jersey counts many Luiidings in the suburbs
that have grown too old, are inactequate to serve a rising enrollment or
have fallen into ctisrepair. The Legislature passe(i the Educational
Facilities Construction and Financing Act in 2000 to address the build-
ing needs of (iistricts, which in return for increased tun(iing must pian

systematicaiiy their construction needs in tive—year intervals.
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Commissioner of E(lucation

HE STATE BOARD

Appointecl loy the Governor with the advice and consent of the New
Jersey State Senate, State Board of BEducation members serve for six-
year terms without compensation. The board is composed of 13 mem-
bers. By 1aw, at least three members of the board must be women; no
two members may be appointe(l from the same county.

State law provides that the general supervision and control of pul)lic
education in New Jersey, exclu(ling higher education but inclucling the
State Department of Educa’cion, “shall be vested in the state board,
which shall formulate plans and make recommendations for the unifiecl,
continuous and efficient clevelopment of puMic education...of people of
all ages within the state.”

The State Board approves educational policies proposed ]:)y the
Commissioner, confirms his or her appointees, and hears appeals of the
Commissioner’s decisions on disputes arising from school law. Board
members make the rules for carrying out state education 1aw, as well as
rules for the supervision and control of the state’s pu]olic schools.

The State Board usuauy meets on the first %dnesday of each
month. Proposecl rules for education in the state are pu]:)lishe(l in the
New Jersey Register. Written comments on proposed rules are accepted
for 30 days foﬂowing publica’cion in the Register and may be sent to the
State Board Office, Division of Information, Management and
Financial Services, Department of Education.

The puMic is invited to submit comment on items place(l on the
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Commissioenr of Education

board’s agencla. The State Board Office provides copies of the agenda
and other necessary information, and can be contacted at 609-292-0739.

HE COMMISSIONER

The Commissioner of Education is the chief executive school officer
of New Jersey and supervises all public schools. He or she is also a mem-
ber of the Governor’s cabinet, appointe(], l)y the Governor with the advice
and consent of the State Senate. As education leader of the state, the
Commissioner recommends legisla’cive initiatives and changes, suggests
rules and regula’cions for state board consideration, procluces educational
research, and serves as liaison between the local school districts and the
federal government.

State law grants the Commissioner a broad range of powers and
responsil)ilities, such as cleciding legal controversies and disputes that
arise under school law or state board regulations. The Commissioner’s
decisions have the force of law.

The Commissioner also:

® Serves as secretary to the State Board of Educa’cion;

® Apportions state aid to local school districts;

o Administers regulations for classifying handicappe& children;

o Conducts statewide tests;

@ Reviews educational programs outlined in a school district’s pro-
posecl Luclget and has the authority to withhold increases in state
aid; an

o Ensures that local districts adhere to all 1ega1 and state board
requirements relating to school district operation.

The Commissioner recommends appointments to and serves as
chairman of the New Jersey State Board of Examiners, a 14-member
group of educators that issues, suspen(ls or revokes state certificates for
elemen’tary and seconclary teachers and other school professionals. The
board also determines whether alternative experiences meet course of
stucly requirements for certification and recommends certification stan-
dards and requirements to the State Board of Education.



State Board of E(lucation
Officers and Members

Maucl Dahme , President

Maud Dahme of Annandale, Hunterdon Coun’cy, has served on the
State Board since 1983. She is former presi(len’c of the National
Association of State Boards of Eclucation, a former member of the North
Hunterdon Regional High School board of Education and former presiden’c
and vice president of the Hunterdon Coun‘cy School Boards Association.

Ronal(l K. Butc}ler, Vice President

Ronald K. Butcher of Pitman, Gloucester County, is an administra-
tor for the Couege of Education, Rowan University. He is presi(lent and
CEQ of Ronald K. Butcher & Associates, Inc., a consulting corpora-
tion. He holds a Ph.D. in educational administration and supervision
from the University of Michigan.

Donal(l C. Addison, Jr.

Donald C. Addison, Jr., of Trenton, Mercer Coun’cy, is division chief
of the Mercer County Office of Economic Opportunity and Affirmative
Action. He is a church deacon at Union Baptist Church, a commission-
er of the Trenton Housing Au’thority, a member of the board of directors
or the Trenton YMCA and a volunteer for Mercer County Big Brothers

and Sisters.
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Jean Alexan(ler

Jean Alexander, of Absecon, Atlantic County, is the equai opportuni-
ty officer for Caesar’s Atlantic City. She has held positions in state gov-
ernment where she has manage(i and investigate(i civil rigtits issues. She
has compietecl post—gradua’te studies in human resources, management,
managing cultural, cliversity, and the Certified Public Manager program
offered t)y the New Jersey Department of Personnel.

Marg’aret E Bartlett

Margaret E. Bartlett of Pine Beacii, Ocean County, is a retired assis-
tant superin’cencient of schools from the Toms River Regiona] Schools.
She is a former curriculum coordinator and supervisor of instruction
from Toms River Regionai. She taugtit school at the elementary, inter-
mediate and tiigii school levels in New Jersey, New York and Wisconsin.

S. David Brandt

S. David Brandt of Ciierry Hiii, Camden County, is an attorney
with the firm of Brancit, Haugiiey, Penbertiiy, Lewis, and Hyianci, of
Moorestown. He was presicient of the State Board of Education from
1981-85; toun(ier, initial chairman of the board and director of the
Steriing Bank in Mt. Laurel; and former director of the United Way in
Camden County.

Anne S. Dillman

Anne 8. Dillman of Perth Anii)oy, Middlesex County, served as pres-
ident of the State Board of E(iucation from 1992-96. Si’ie is a 1994
recipient of the Distinguished Service Award from the National
Association of State Boards of Education. She is a past presi(ient of the
Middlesex County School Boards Association and the Perth Am]joy
Board of Education.
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Orlan(],o Edreira

Orlando Bdreira of Elizabeth, Union County, is professor and direc-
tor of the Spanish Spealzing Program at Kean University. He carned his
doctorate in Spanish and Portuguese Literature from Columbia
University. He also holds law degrees from the University of Santo
Domingo and the Havana School of Law.

Arnold Hyn(lman

Arnold Hyn&man of Belvidere, Warren County, has been the dean of
Livingston Coﬂege at Rutgers University since 1994. He has been a pro-
fessor of cell and neurobiology at Rutgers. Heis a former member and a
former vice president of the Warren County Community Coﬂege Board
of Trustees.

lllhomas McGough
Thomas McGough of Florham Park, Morris County, is a certified

pul)lic accountant. He is a former administrator for the Beneficial
Corporation, where he served in several senior positions, including senior
vice presi&ent of human resources and administration, senior vice presi-
dent of finance and treasurer and senior vice presiclent controller.

Daniel J. P. Moroney
Daniel J.P. Moroney of Cedar Grove, Essex County, owns two

restaurants and a shopping center. He is a former member of the
Department of BEducation’s Grants Management Committee and has
been involved in local municipal and educational activities. He holds a
clegree in mechanical engineering from the Pratt Institute.
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Samuel J. Podeitz

Samuel J. Podietz of Lumberton Township, Burlington County, is an
accredited veterans service officer for Burhngton County. Heisa for-
mer mayor and member of the governing Lody of Lumberton. He is also
a former member of the school boards for Burlington County Institute
of Technology, Rancocas Vauey Regional, and Lumberton Township.

Ro]:)erta H. Van An(la

Roberta H. Van Anda of Rumson, Monmouth County, is editor of
the Rumson Borouglz Bulletin. She is a past presiden’c of the Monmouth
County School Boards Association and a former member of the Rumson
Board of Education and the Rumson-Fair Haven Regional High School
Board of Education. She serves as secretary to the Rumson Historical
Society.



Commissioners of E(lucation

New Jersey has had 25 Commissioners of Education since 1846
when the State Legistature created the office of State Superintendent of
Public Schools. That title was used to describe the state’s chief school
officer until legistation in 1911 recreated the office Wittl the title of
Commissioner of Education.

This section consists of a Liograptly of the current Commissioner of
Education and t)iograptlicat tligtlligtlts of past commissioners.

Commissioner of Education

Vito A. Gag’liarcti, Sr.
2001 -

Dr. Vito A. Gagtiar(ti, Sr. was born in Jersey City and attended the
schools there until his tamity moved to Linden. After gractuating from
Linden Higtl School, he served in the United States Marine Corps. He
carned a bachelor’s (tegree in education and a master’s ctegree in adminis-
tration from Kean University. He earned a doctorate in educational
administration and supervision from Rutgers University.

Dr. Gagtiar(ti Legan his career as a teacher in the Westfield Public
Schools. From ttlere, he became principat of the Sharon Elementary
School in Wastlington Townstlip, Mercer County. Three years later, he
was appointect the district’s superintenctent of schools.

He joine(t ttle Department ot Ectucation in 1981 as ctirector ot ttle
School Executive Acacterny, created t)y the Department of Education to
offer professional development opportunities to educators. From 1982
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to 1983, he served as an acting assistant cleputy commissioner of educa-
tion. From 1983 to 1991, he was the Union County superintendent of

schools. He was superinten(ient of Union County Vocational-Technical

Schools from 1991-94.

From 1994 to 1997, Dr. Gagiiarcli was an education poiicy a(ivisor
to Senate Presi(ient Donald T. DiFrancesco. From 1997—2000, Dr.
Gagiiarcli, as a speciai assistant to the Commissioner of Eclucation, led a
task force that examined the iinances, governance and operation of New
Jersey's speciai needs (Ai)i)ott) districts.

Commissioners of E(lucation

Biog’rapiiical Hig’hlig‘hts

- David C. Hespe -

D 1999-2001

avid Hespe was born and raised in Park Ri(ige, New Jersey. He is a
gracluate of Rutgers Coiiege and Ru’cgers—Newariz School of Law.

Upon gradua’tion, Hespe served as a law clerk in the New Jersey
Superior Court, Mercer County, and then entered the private practice of
iaw. He left private practice in 1989 to work for the Office of
Legisiative Services, the nonpartisan arm of the State Legislature, as
associate counsel in the education section. He became the Governor’s
Assistant Counsel for education and iiigiler education issues in Fei)ruary
1994.

The State Board of Education appointecl Hespe to assistant commis-
sioner, Division of Executive Services, in May 1997. In March 1998, he
was appointe(i First Assistant Attorney General. He returned to educa-
tion as Commissioner in Aprii 1999.

. Leo Klag’llolz .

D 1994-1999

r. Leo Kiagiioiz was born in Pennsylvania and attended local
schools. He gra(iua’ce(i from LaSalle Coiiege in Piiiia(ie]p}iia with a
bachelor’s degree in psyciioiogy. He later earned a master’s (iegree in
education and a doctorate in curriculum instruction from The Catholic



University of America, Wastlington, DC.

He t)egan his career as a teacher in St. Joseptfs Sctlool, Camden.
From there he became acting director and assistant director for the
Curriculum Development Center at The Catholic University of America.
He later served for one year as elementary principal of St. ]ohn the
Baptist School in Silver Spring, Marylanct.

Dr. Klagholz came to New Jersey as an assistant protessor of educa-
tion and later as assistant dean of the School of Education for Trenton
State Couege. He then joine& the Department of Higher Education as
assistant director for academic affairs.

At the Department of Education, Dr. Klagtlolz served first as direc-
tor of the Division of Teacher Preparation and Certification and later as

assistant commissioner for the Division of Academic Programs and

Standar(ts.

= Mary Lee Fitzg’erald =

1993

Dr. Mary Lee Fitzgeralcl was born in St. Louis and was educated in
the put)lic schools in Arizona and California. She received her bachelor
of arts ctegree from the University of Arizona. She earned her master’s
ctegree from the University of Colorado and her doctorate from the
Graduate School of Education at Rutgers University. She also attended
the University of Southern California, the Princeton Theological
Seminary and Stanford University.

She loegan her career in education as a teacher in the Eagle Vauey
Sctlools, Eagle, Colorado. From ttlere, she acceptect a teactling position
in Topelea, Kansas. She came to New Jersey in 1967 to teach in the
Bast Windsor Regional Public Schools. She left New Jersey to serve as
an assistant superinten(tent in the Norwalk Public Sctlools, Norwaue,
Connecticut an(t in ttle Para(lise Vaﬂey Sctlool District N urnt)er 69 in
Ptloenix, Arizona. She returned to New Jersey as superintendent of the
Montclair Public Schools.

Dr. Fitzgeralcl is the first woman to serve as New Jersey

Commissioner of Education.



Commissioners of Education

= John Ellis =

D 1990-1992

r. Jo]nn Ellis was born in Ohio and attended local put)iic schools.
He earned his bachelor’s degree from Bowting Green University, his mas-
ter’s from Case Western Reserve University and his doctorate from
Harvard University.

He t)egan his career as a classroom teacher and later as a school
principai in Lorain, Ohio before ioeginning his doctoral studies. While
at Harvard (1961-62) , he conducted a study of the Boston Public
Schools.

He returned to Ohio as assistant superintendent of instruction and
superintendent of schools in Massillon. He later was school superinten-
dent in Lakewood and Columbus before 1eaving the state to become
Executive Deputy Commissioner for Educational Programs for the
United States Office of Education. He was superintendent of Austin,
Texas Public Schools for 10 years before coming to New Jersey as

Commissioner of Education.

Saul Cooperman

D 1982-1990

r. Saul Cooperman was born in Newark, New Jersey and was edu-
cated in the West Orange Public Schools. He received a bachelor of sci-
ence degree from Latayette Couege, and his master’s and doctorate from
the Graduate School of Education, Rutgers University.

He taegan his career in education as a teacher in the North Plainfield
Public Schools. From there he was appointed Vice-principai of Belvidere
High School, Belvidere, New Jersey. He became principa.l of the school
before leaving the district to become superintendent of the Montgomery
Townstlip Public Schools. After serving five years, he was appointed
superintendent of schools in Madison.
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. Fre(l G Burlze .

D 1974-1982,

r. Fred G. Burke was born and raised in New York State. He
served in the Air Force before earning his bachelor’s degree from
Williams Coﬂege. He earned his master’s (legree from Princeton
University and attended Nuffield Couege, Oxfor(l, before returning to

Princeton for his doctorate.

He began his career teac}ling political science at Ohio Wesleyan
University and Syracuse University. He later was dean of international
studies at the State University of New York at Buffalo. From there, he
was appoin’ced Commissioner of Education in Rhode Islancl, a position
he held for three years before coming to New Jersey as its education com-

missioner.

- Edward W. Kilpatriclz =

(Acting)

1973

Eclward W. Kilpatricle was born in Hackettstown and attended local
schools. He gradua‘ced from Lafaye’tte College and later studied at New
York University and Columbia University.

Kilpa’cricle was a career employee of the Department of Education
with 41 years of service. He l)egan his career as an accountant, a posi-
tion he held for 19 years. He later was named director of the depart—
ment’s Business Service. He served for 12 years as assistant commis-
sioner for Finance before his appointment as Acting Commissioner.
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. Dr. Carl L. Marl)urg’er .

D 1967-1973

r. Carl L. Marburger was born in Detroit and attended the local
public schools. He graclua’ced from Wayne State University in Michigan
where he earned his bachelor’s master’s and doctorate degrees.

He Legan his career in mili’cary service in the Army, serving in World
War I and rising to rank of first lieutenant. Fouowing the war, he was
an elemen’tary science teacher in Detroit. He left education from 1950
to 1952 to serve in tlle Korean War ancl re’curnecl to Detroit. There, he
served in a series of staff and administrative positions.

Ina special assignment for the U.S. Office of Education and the
Office of Economic Opportunity, Dr. Marl)urger served as director of
the Task Force on Disadvantaged Youth. While serving in that capacity,
he lqelpecl clevelop the guiclelines for education for the Economic
Opportunity Act of 1964 and helped create federal programs such as
Project Head Start.

After a brief return to Detroit as executive administrative assistant
for special projects and assistant superintendent for special projects, he
joined the Bureau of Indian Affairs of the U.S. Department of the
Interior as assistant commissioner for education. In Septemlaer 1967, he
was named 1)y President Lynclon Jo]rlnson to serve on the National
Advisory Council on Education Professions Developmen’c, a panel
formed to advise the government on improving the quality of teaching
and meeting critical shortages of trained educators.

. Dr. Iosepll E. Clayton .

(Acting)
1966-1967

Dr. Josepn E. Clayton earned his bachelor’s degree from Rutgers
University, his master’s from Teachers Coﬂege, Columbia University and
doctorate clegrees from Trenton State CoHege and Monmouth Coﬂege.

He began his career in education as a teacher at Manasquan High
School. He then acceptecl the position of principal of Point Pleasant
Beach High School. From there, he went to Matawan to serve as super-



vising principai of schools and then back to Manasquan as supervising
principai of schools.

He joine(i the Department of Education first as Monmouth County
Superintencien’c of Schools. Later, he was named director of the Bureau
of School Buii(iing Services. He was then appoin’ce(i assistant commis-
sioner for the Division of Controversies and Disputes, and later as
cleputy commissioner of education. He served as Acting Commissioner
from August §, 1966 to Juiy 5, 1961.

Dr. Ciay’con served on the Board of Trustees of Monmouth Coiiege

and directed the compietion of a statewide school facilities survey in

1983.

o Dr. Frederick M. Raui)ing’er o

D 1952-1966

r. Prederick M. Raui)inger was born in Aurora, Missouri and
attended local pui)iic schools. He earned his bachelor’s (iegree from the
Southwest Missouri State Coiiege and his master’s and doctorate from
Teachers Coiiege, Columbia University.

He i)egan his career in education as a iiigii school teacher of Engiish
and journalism in Springiieid, Missouri. Four years later, he moved to
New Jersey and taugi'it Engiisii at the Hillside School in Montclair. He
later became Vice—principai of the Glenfield School in Montclair.

In 1940, he organize(i the Passaic Valiey Regionai High School and
was supervising principai of the district for six years. He left to become
superin’cenden‘c of schools in Ri(igewood, a position he held until his
appointment as Commissioner of Education. He was originaliy selected
i)y Governor Driscoll and sui)sequen’ciy reappoin’ceci to iive—year terms iay
governors Meyner and Hugi'ies.

In 1962, Commissioner Raui)inger received the Annual
Distinguished Service Award for educational ieaclersiiip from the New
Jersey Education Association. In the same year, the New Jersey
Seconclary School Principais awarded him a certificate of merit for his
outstanciing contribution to education.
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= John H. Bosshart =

J 1943-1952,

ohn H. Bosshart was born in Roc]nester, New York. He attended
the public schools of Clifton Springs, New York, and later went on to
Cornell University from which he received his bachelor’s degree.

He Legan his career in education as assistant principa] of a school in
Shortsviﬂe, New York. The fouowing year, he was named the school’s
principal and held that post for three years. After tha’c, he became a
county superin’ten(lent of schools and later was named principal of an
elemen’tary school in Rochester, New York. For the next five years, he
also worked in the evening schools as a teacher and principal.

He first came to New Jersey in 1911 as principal of an elementary
school in East Orange. Two years 1ater, he was appointed principal of
the Classical and High School at Salem, Massachusetts. He returned to
New Jersey as principal of Columbia Hig}l School, South Orange /
Maplewood. In 1927, he was appointecl supervising principal of the
South—Orange Maplewood Public Schools, a position he held until he
was appoin’cecl Commissioner.

In 1948, Bosshart served as president of the National Council of
Chief State School Officers.

- Charles H. Elliott
D 1927-1943

r. Charles H. Elliott was born in Normal, linois and attended
elemen’cary and high school in the Illinois pu])lic schools. He earned his
bachelor’s degree from McKendree Coﬂege, and his master’s and doctor-
ate Aegrees from Columbia University. While at Columbia, he was
University Fellow in Education.

He served as a teacher, principal and superintendent in the pu]olic
schools and as an instructor in the normal schools before he entered the
field of higner education. He was professor of education and director of
the training school at North Carolina State Coﬂege. He came to New
Jersey in 1915 as pro£essor of education. He later served as head of the
Department of Education at Rutgers and later as dean of its School of



Education. He also directed the summer session and extension courses
(Juring his time at Rutgers.

Dr. Elliott studied educational systems in various parts of the
United States and visited Englancl, Germany and Czechoslovakia to
study the organization of their school systems.

. Jo}ln H. Log’an .

J 1925-1927

ohn H. Logan was born in Pike County, Alabama and attended
Mercer Preparatory School and Mercer University, both in Macon,
Georgia. He left Georgia to stucly law for one year, and later gracluated
from Union Theological Seminary, New York. His academic interest
turned to pl’lilosophy, which he studied for one year at the Graduate
School of Columbia University and for one year at the Graduate School
of Cl’licago University.

From there, he left the United States for Europe, where he studied
history and poli’cical science in I’caly and in the universities of Mar]:)urg
and Berlin, in Germany. He returned to the United States to teach his-
tory and modern 1anguages at Colga’ce University. He came to New
Jersey in 1910 as a history and political science professor at Rutgers
University.

Logan organized and manage(], civil relief work of the American Red
Cross in New Brunswick at the outbreak of World War I. He also served
as assistant director of the Red Cross at Camp Upton and Camp Dix.

quroughout his career, Logan frequently visited France, Englancl
and Germany to s’cucly their school systems. In the United States, he

servecl on several 1oca1 1)0&1'(:15 Of e(lucation.
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= Joi'in Enrig’ht =

J 1921-1925

ohn Enrig]at was born in Colts Neck and t)egan his education in
the local school. He received his bachelor’s (iegree from Trenton State
Normal School.

He t)egan his career in education as the teacher of a one-room
school. He served as a county schools superintendent for 21 years; a
teacher and principai in a i’ligi'l school for 20 years; and assistant com-
missioner of education in c]narge of controversies and ctisputes that arise
out of school law. He was also in ctiarge of school t)on(iing procee(iings.

In the eariy part of his career, Enrigtxt studied law and attended lec-
tures in the Law School of Columbia Coiiege. For several years he col-
laborated in scientific research with Dr. Samuel Lociewooci, Monmouth
County Superintenctent of Schools.

He wrote a civics textbook called New Jersey Government, as well as a
tiistory of education of Monmouth County. Enrigtit was a former presi-
dent of the State Teachers’ Association and presictent of the New Jersey
Council of Bducation. He organized the Teachers” Pension and Annuity
Fund under a law enacted in April 1919.

. Calvin N. Kendall .

C 1911-1921

alvin N. Kendall was born in Augusta, New York. He gra(iuate(i
from Hamilton Coiiege with an A.B. (iegree and sut)sequentiy received
honorary degrees from Yale, the University of Michigan, New York
University, Rutgers and Hamilton Coiiege.

Kendall’s career in education t)egan with a teactiing position in the
rural schools of New York State. He relocated to Miciligan, where he
served as principai of Jacizson Higti School in Jacizson. He later was
named the district’s superintendent of schools. From ttlere, he became
superintenctent of schools in Saginaw, Miciiigan. He moved to
Connecticut to serve as superintendent of the New Haven Schools.

From there, he became superinten(ient of schools in Indiana and a
member of the Indiana State Board of Education.



In the spring of 1911, Kendall was one of three members of a com-
mission appoin’ted I)y the United States Commissioner of Education to
investigate and report on the Baltimore schools.

- Charles J. Baxter .

C 1896-1911

harles J. Baxter was born in Glenwood, Sussex County. He attended
the local school until he was 12 years old, and then went to work on his
father's farm, continuing his studies 1)y himself and with the help of an
uncle who had graduatecl from La£ayette Coﬂege.

He l)egan his career in education at the age of 18 as a teacher in
Frankfort Plains, New Jersey. After holding several different teac}ling jol)s
for 12 years, he was appointed principal of the Franklin Furnace District
School. During his tenure, the school was converted into a high school,
and he continued as superintendent.

He moved to Plainfield and left education Lrieﬂy to work with the
Provident Life and Trust Company before he was appoin’ced Commissioner.

. Addison B. Poland .

D 1892-1896

r. Addison B. Poland was born in Winc}lenclon, Massachusetts. His
Loyhoocl was divided between attencling the local viﬂage school and Worlzing
on the family farm. He attended Wilbraham Aca(lemy in preparation for
coﬂege and at the age of 17 was admitted to Wesleyan University in
Connecticut. He later earned his master’s clegree from %sleyan University
and his doctorate from the University of the City of New York.

From coﬂege he was named principal of Ashburnham, Massachusetts
High School. He left there to become principal of Salishury,
Massachusetts High School.

Dr. Poland left education for a year to stucly law, but returned to accept
the principalsl'lip of the Day Street Grammar School in Fitclll)urg,
Massachusetts.

He left Massachusetts for a high school principa]ship in Ilion, New York
and he suhsequently moved to Jersey City were he was first named principal
of Jersey City High School and later, district superin’cenden’c.
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Dr. Poland was editor of the Educational Review, which was described
as a iea(iing pu]o]ication on education in the United States. He was a
member of the New Jersey Council of Education and was a former presi-
dent of the State Teachers’ Association.

- Charles W FuHer .

1888

Coionel Charles W. Fuller was born in New York City and educated
in the put)iic schools. He attended coiiege there until he answered a call
for more Union troops to tigiit in the Civil War. He iieipect suppress the
New York draft riots of 1863 and another severe riot in New York that
occurred in 1871.

A lawyer by profession, Colonel Fuller moved to Bayonne in 1872.
His interest in education led to his election to the Bayonne Board of
Education. The Legisiature elected him as a trustee of the State
Normal School and as a member of the State Board of Education.

He was elected to the Legislature in 1887. He was considered to be
a ieacting member of the Repu]:)iican Party and trequentiy participated in
poiitical campaigns as a speaieer for his party.

- Edwin Osborn Chapman =

E 1885-1888 and 1888-1889

dwin Osborn Ciiapman was born in Watertorcl, Connecticut. At
the age of 17, he graduated from the Connecticut State Normal Coiiege
and i)egan his career as a teacher in New London, Connecticut. He
moved to New York City, where he taugiit brieﬂy before reiocating to
New Jersey, where he was principai of the Higi’i School of Hudson
County.

He served at the i)eginning of the Civil War in the Second
Connecticut Iniantry and rose to the rank of Colonel in the Union
Veteran Army. Ci—iapman was the first superintenctent of schools of
Jersey City, but was iegisiatect out of office in 1871 i)y a new city charter.

He left education to pursue a career as an editor and iiterary writer,
aittiougii he remained involved in education as a board member and

board presictent of the Jersey City Board of Education.
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He served as a member of the State Assemt)iy for three years and in
1885 was appointe(i State Superintendent of Instruction loy the State
Board of Education. In 1888, Charles W. Fuller, who served for one
year, succeeded him. At that point, the power of appointment was con-
ferred on the Governor and Senate in 1889, and Ciiapman was appoint-

ed for a ttiree—year term.

. Ellis A. Apgar =

E 1866-1885

llis A. Apgar was born in Pea.paciz and was educated in his local

school. He gra(iuate(i from the New Jersey State Normal School and
after a brief stint of teaciiing, he was admitted to Rutgers Coiiege from
which he gra(iuate(i 1866. While still a student a Rutgers, he was
appointe(i protessor of mathematics in the State Normal School.

When the State Board of Education was created in 1860, it appointect
the 30—year—oict Apgar State Superintendent of Instruction. During his 19
years in office, supervision of schools was transferred from town superin-
tendents to county superintenctents. He also successtuiiy lobbied for iegis-
iation, which made the schools free i)y the ievy of an annual state tax.

. Caleb M. Harrison .

C 1864-1866

aleb M. Harrison was born in West Caictweii, where he attended
the pui)iic schools. He also studied at a private school in Montclair and
later graduatect from New Jersey State Normal School. From ttiere, he
gra(iuatect from Rutgers Coiiege.

He ]oegan his career in education as a teacher in Paterson. Later, he
became principai of the schools in Plainfield. He left Plainfield for a
similar position in New Brunswiciz, which he held until he became State
Superintendent of Schools.

As State Superintenctent, Harrison drafted and promote(i iegisiation
that established the State Board of Education. He also advocated laws
to systemize the put)iic schools.

He was principai of Newark Aca(iemy and for a few years gave private

instruction in New York. His interest in agricuiture led to cteveiopment
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of specialized crop fertilizers and for most of the 1870s, he opera’ced a
successful linen trade.

He was instrumental in the construction of Caldwell High School
and was the first presiden’c of the Caldwell Board of Education. In
1880, he was appoin’cecl superintenden’c of the Newark City Home, a

reformatory institution located in Verona.

. Frederick William Ricord .

1860-1864

Fredericlz William Ricord was born on the Island of Guaclalupe
where his parents were staying during their travels. They lived first in
New York City and then brieﬂy in Woo&l)ridge, New Jersey before settling
in Weston, New York. He was educated 1ocauy and at the age of 14, he
enrolled in Geneva Couege. From Jclle]fe, he went to Rutgers College and
later studied law.

His career in education ]:)egan with teaching assignments in Newark.
In 1849 he l)ecame m)rarian of ’che Newarla Li})rary Association and con-
tinued in that office for 20 years. While in this position he was elected
to the first Board of Education in Newark and he remained a board
member there for 16 years. He was secretary of the board for six years,
and president for three years.

He was appoin’ced State Superin’cenden’c of Public Schools, a position
he held for four years. As state superintendent, he popularized the “nor-
mal sc}lool," which was the name given to teacher training institutions.
He established a temporary teachers’ institute that moved from county
to county each year. After serving as State Superin’cenclent, he was
clected Sheriff of Essex County. He was elected Mayor of Newark in
1809 and re-elected in 1871. He left office and accepte(l a judgeship of
the Court of Common Pleas, Essex County.

Ricord was an accomplisl'leol writer of literature, including several
pamphlets and monographs, and he wrote on the topics of local his’cory
and ]oiography for many pul)lica’cions.



= Dr. Joiin H. Ptiiilips =

1852-1860

Dr. Jotin H. Pi’iiiiips was born in Hopeweii Townsiiip and spent near-
iy his entire life in Mercer County. He was trained as a ptiysician, hav-
ing received his ctegree in medicine from the University of Pennsylvania.

After ]aeginning his practice t)rietiy in Tayiorsviiie, Pennsylvania, he
soon moved to Pennington, where he lived for many years. At the out-
break of the Civil War he was appointeot surgeon of volunteers and
assigne(t to the Army of the Cumberland.

Aittiougii he never stoppe(i practicing as a ptiysician, Dr. Piiiiiips was
responsit)ie for major reforms in New Jersey education (iuring his nine
years of service. In 1853, he was responsi]a]e for caiiing togetiier the
first of two major statewide conferences on education. The first confer-
ence, presictect over ]:)y Gow. George E. Fort, affirmed the state’s commit-
ment to a system of free put)iic schools, well-trained teachers, and state
supervision led t)y a full-time superintendent.

The second meeting, in 1854, reinforced the goais set in the first
conference and started a tradition of annual conventions sponsore(i i)y
the New Jersey State Teachers’ Association.

= Theodore Frederick King =

1846-1852

Ttieodore Frederick King was New Jersey’s first State
Superinten(ient of Instruction. The position was created i)y what was
known as the Great Common School Law, enacted in 1846. The law
followed many years of debate on whether schools should be the sole
province of reiigious and private sponsors.

King was born in New York City. He gractuate(i from Columbia
Coiiege and from the Bellevue Medical Couege. After he married, he
lived in New Rochelle, New York and then Brooiziyn, before moving to
Perth Amt)oy in 1843.

When he first became state superintendent, he served without pay
and his jurisctiction was limited to the pu]:)iic schools in Essex and
Passaic counties. The demands of the office soon convinced the
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Legisla’cure to pay the state superin’cenden’c $500 annuaHy “for clrawing
reports, postage, traveling, and other incidental expenses incurred in the
disc}large of the duties of his office.” Before 1ong, King’s authority over
the pulalic schools was extended to the entire state.

Under his tenure, the Legisla’ture passed several laws to strengthen
the financial resources and administrative eHiCiency of the schools.

King returned to New York (Broolelyn) in 1854 where he lived until
his death in 1868.

In][ormation used to compi/e this section was derived ][rom the New Jersey
Legis/ative Manual, a report called History o][ Fducation in New Jersey, writ-
ten ZJy David Murray in 1890, and a Loo/e, Education in New ]ersey, 1630-
1871, written Z)y Nelson R. Burr and pu]a/islzefj Z)y Princeton University
Press. In addition, relevant notes were reviewed ][rom past meetings of the
New Jersey Historical Society.



I
The Department of Education

The Department of Education carries out duties prescri]oecl ]:)y state
1aw, the State Board of Education and the Commissioner. The depart—
ment administers state and federal aid programs affecting more than 1.3
million students in the pul)lic and nonpu]olic schools. The department is
responsible for ensuring that local schools comply with state and federal
laws and regulations.

The departmen’c employees 1,081 persons and oversees an operating
budget of $50.6 million (FY 01). During the 2000-01 budget year, the
&epartment disbursed $6.6 billion for state aid to education and admin-
istered $5532 million in federal funds to schools.

The mission of the departmen’c is as follows:

The primary mission of the Department of Education is to
create the opportunity for all learners to demonstrate lng'}l levels
of achievement throug’h attainment of the Core Curriculum
Content Standards. The department will be a catalyst for
improvement in districts whose pupils are not achieving’ the Core
Curriculum Content Standards and will work with these districts
to achieve educational improvements. For districts whose pupils
are achieving’ the Core Curriculum Content Standards, the depart-
ment will foster a system of education which facilitates continued
success tllroug’ll Hexil)ility, innovation and competition. The
department will assist school districts in providing’ a safe and
drug’-free learning' environment in all schools. Department staff
will demonstrate professional conduct that reflects }ug’h integrity
and respect for the cliversity of all people, and the (lepartment will
model this conduct with all local school employees.
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The Department of Education’s izey statutory responsibilities include
a(iministering state education law as prescrii)e(i in Title 18A of New
Jersey Statutes Annotated and state education reguia’cions in Title 6 and
OA of the New Jersey Administrative Code. The ciepartment serves as
the State Education Agency (SEA), provi(ies assistance to and monitors
activities of local school districts, reguiates teacher education programs
and licenses teachers and other educators. It also sets standards for
school improvement and administers statewide assessments to measure
student achievement.

The Department of Education is organizeci to fulfill New Jersey's
educational goais as established ]oy the State Board of Education. The
educational goais are as follows:

o All children in New Jersey start school rea(iy to learn.

o The higii school gra(iuation rate be at least 90 percent statewide.

@ New Jersey pupils leave grades four, eight, and 11 having demon-
strated competency in ciiaiienging sui)ject matter inciuding reaciing,
writing, matiiematics, science and social studies (civics, iiistory, and
geograpiiy) , health, piiysicai education, and fine, prac’cicai and per-
iorming arts.

o All pupiis learn to use their minds weii, so that tiley may be pre-
pare(i for responsii)ie citizensi—iip, further iearning, and pro&uctive
empioymen’c in our modern economy.

o All pupiis increase their achievement levels in science and mathe-
matics to contribute to our country’s ai)iii’cy to compete academi-
caiiy with all other countries of the world.

e Every adult be literate and possess the iznowie(ige and skills neces-
sary to compete in a gioi)ai economy and exercise the rigi'its and
responsii)iiities of citizensiiip.

® Every school in New Jersey be free of (irugs and violence and offer

a safe, (iiscipiine(i environment conducive to iearning.

The (iepartment has established a Strategic Plan ][or Systemic
Improvement o][ Hducation in New Jersey to carry out activities designed to
achieve the state’s goais. To accompiisii its mission, the (iepartment has
been organizecl into the ioiiowing divisions:
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OFFICE OF THE COMMISSIONER

B CHIEF OF STAFF

The Chief of Staff is a special advisor to the Commissioner who also
oversees the work of the offices of the State Boarct, State Board
Appeals, and Controversies and Disputes

B OFFICE OF THE STATE BOARD

The office serves as a liaison between the Commissioner and the
State Board of Education and between the state board and the put)lic. It
provi(tes support services to the state board ]3y coor(tinating the board's
meetings and pul)lic testimony sessions. [t also coordinates the board’s
special projects and committees.

B STATE BOARD APPEALS OFFICE
The office assists the State Board of Education in tultiuing its

responsil)ility to decide controversies arising under education law and reg-
ulations. The office processes appeals from determinations made lay the
Commissioner, the State Board of Examiners, and the School Ethics

Commission.

B OFFICE OF CONTROVERSIES AND DISPUTES

The office assists the Commissioner in tultiuing his / her responsi-
lﬁ)ility to decide controversies arising from education law and regulations.
The office examines petitions of appeal filed t)y parties aﬂeging violations
of school law, tenure charges t)rougtrt t)y local school boards against
school employees, and penalties recommended l)y the School Ethics
Commission for violations of the School Ethics Act.

B SPECIAL ASSISTANT FOR EXTERNAL AFFAIRS

This special assistant is responsil)le for creating and ctisseminating pu]olic
information, media relations, correspondence and governmental relations.
Under this position are the offices of Public Information, Government
Relations and Strategic Initiatives, and Federal Education Policy.
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B OFFICE OF COMPLIANCE

This office is responsiIoIe for all investigations and the internal audit
function of the depar’cmen’c, as well as criminal I)aclagrouncl checks of
applicants for positions within New Jersey's schools and ethics violations.

DIVISION OF ACADEMIC PROGRAMS AND
STANDARDS

This division is responsiI)Ie for curriculum s’candards, the statewide
assessment system, identification of innovative programs, school-to-work
programs, and professional (Ievelopmen’c. The division consists of the fol-
Iowing: Office of Standards and Professional DeveIopment; Office of
Innovative Programs and Practices; Office of School-to-Career and CoIIege
Initiatives; Office of Licensing and Credentials; and Office of Assessment.

B OFFICE OF STANDARDS AND PROFESSIONAL
DEVELOPMENT

The office is responsiI)Ie for the impIementation and periO(Iic revision
of New Jersey’s Core Curriculum Content Standards. Materials designed to
assist districts in meeting the standards are (Ievelopecl and disseminated
throug]n this office. In addition, the office provicles extensive training and
technical assistance via regional conferences, training sessions, and direct
assistance. The office includes content specialists for each of the seven con-
tent areas and content worIszace readiness, a media Iiteracy SpeciaIis’c, the
director of the New Jersey School of the Arts and staff, the program speciaI—
ists for the Eisenhower professional development (Title I1) grants for K-12
and Inigher education. There is close articulation between this office and
the Office of Assessment.

The state’s poIicy for ongoing pro£essiona1 (IeveIopment of educators
statewide is coordinated through this office. It sponsors the Professional
Teaching Standards Board, a I)ocIy comprising teachers, school administra-
tors, school board memI)ers, and members of the puI)Iic It also coordinates
the provicler system, a web-based system where professional deveIopment
proviclers can be listed for schools to use as a (Iirectory. There is a staff per-
son who coordinates the national teacher certification program for New
Jersey from this office.

To provide an additional medium for teachers to obtain professional
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clevelopment, NJPEP (New Jersey’s Professional Education Port) was estab-
lished to provide professional deve]opmen’c “anytime, anywhere." A major
goal of this site is to support teachers and the entire educational community
in the unclers’canding and implemen’ca’cion of the Core Curriculum Content
Standards and their related statewide assessments at the fourth, eigh’th and
cleventh gracles.

B OFFICE OF INNOVATIVE PROGRAMS & PRACTICES

The office identifies, recognizes and showcases innovative programs
and practices that are Worlzing in New Jersey’s public schools. It main-
tains a web-based Innovation Network of programs and practices that
promote high student achievement. The office administers a number of
recognition programs inclucling Best Practices / Star Scllools, Blue

Ribbon Schools of Excellence, the Christa McAuliffe Feﬂowsllip, county
and state Teacher of the Year, and the Presidential Awards for Excellence
in Math and Science, as well as several scholarship programs and the
Advanced Placement Incentives Program. The office also administers
the Teacher Recruitment Initiative.

B OFFICE OF SCHOOL-TO-CAREER & COLLEGE
INITIATIVES

The office is responsi]a]e for the statewide administration of the adult
education and family 1iteracy programs, the state apprenticeship pro-
gram, the GED program, private vocational schools, Tech Prep programs
and vocational-technical education. Program assistance for seconclary,
adult and postsecondary education is provicled by {:un(ling through the
Adult Education and Family Literacy Act and the Carl D. Perkins
Vocational and Technical Education Act. The office is also responsi]ole
for those aspects of the Core Curriculum Content Standards that pre-
pare all students for ultimate entry into the workforce.

B OFFICE OF LICENSING & CREDENTIALS

The office is responsi]ale for the review of relevant materials and
coordination of assessments require(l for 1icensing of pu]alic school teach-
ing staff. The office also processes the issuance of certificates for more
than 100,000 existing educational practitioners, as well as those who
aspire to enter education in New Jersey. This office operates a variety of
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resiclency training programs for teacilers, administrators, and other edu-
cational personnei. It oversees the approvai of New Jersey coi]ege / uni-
versity proiessionai education programs and also administers the alter-

nate route to teacher certification.

B OFFICE OF ASSESSMENT

The office is responsi]ale for administering the statewide testing sys-
tem, which includes the Higii School Proficiency Assessment (HSPA),
the Grade Eigiit Proiiciency Assessment (GEPA), and the Eiemen’cary
School Proiiciency Assessment (ESPA). It also provi(ies technical assis-

tance to schools on anaiyzing and interpreting test results.

DIVISION OF EARLY CHILDHOOD EDUCATION

This division provi(ies technical support and oversigiit to school dis-
tricts receiving Eariy Childhood Program Aid (ECPA). The division is
responsii)le for (ieveioping, administering and impiementing eariy child-
hood education and related Whole School Reform initiatives ’ciirougii
coordination of poiicy, program cleveiopment and evaluation for eai‘iy
childhood education in accordance with the state’s mandate. In addi-
tion, the division collaborates with other state (iepartments and state and
national experts on eariy childhood education; organizes and facilitates
the (ieiivery of professionai cleveiopment; and cleveiops evaluation data to
track the progress and impiemen’cation of eariy childhood programs.

DIVISION OF FIELD SERVICES

The division includes the 21 county offices of education and the
three regionai coorciinating county superinten(ien’c offices. Tt also
includes the Office of Program Review and Improvement and the Office
of State—Operate(i School Districts.

B COUNTY AND REGIONAL SERVICES

The county superinten(ients are the Commissioner’s liaisons with
school districts. Tiiey are responsii)ie for a variety of areas, inclu(iing:
review and approvai of district i)u(igets; monitoring to ensure the provision
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of a ttlorougtl and efficient system of ectucation; and interpreting educa-
tional Iaw, code and poticy to school (tistricts, boards of e(tucation, and
parents. The three coordinating county superinten&ents supervise and
evaluate the county offices of education and the training center in their
region. They tlelp the Assistant Commissioner for Field Services devel-
op poticies and procectures for the division.

B OFFICE OF PROGRAM REVIEW AND IMPROVEMENT

The office oversees three Program Improvement Regional Centers
where School Review and Improvement (SRI) teams are housed. It (tirects,
trains and assigns SRI teams to districts and schools. Ttlrougtl its field
staff, OPRI assists districts in matters pertaining to the Whole School
Reform (WSR) urban education initiative. In addition, the office assists
districts that receive Earty Childhood Program Aid and Demonstrat)ly
Bffective Program Aid. OPRI collaborates ctosely with the Office of Fiscal
Review Improvement as well as with other divisions and offices within the
ctepartment in areas related to the WSR initiative and student achievement
of the Core Curriculum Content Standards. The focus of their work is to
ensure accountat)ility and improvement of student achievement in the 30
Abbott districts. The office reviews literature and collaborates with state
and national experts on school improvement; organizes and facilitates pro-
fessional (tevelopment services for the Department of Eclucation; and devel-
ops evaluation data to track the progress of Abbott districts and schools.

B OFFICE OF STATE-OPERATED SCHOOL DISTRICTS

This office is responsit)te for coorctinating and supporting department
policy mateing for the state-operatect school districts inctucting strategic ptan—
ning and personnel oversigtlt, and for imptemen’cing initiatives designe(t to
promote innovation in the state—operated school districts.

DIVISION OF INFORMATION AND MANAGEMENT
SERVICES

The division consists of the toﬂowing offices: Office of Administration;
Office of Educational Tectmology; Office of Information Tectmology; Office
of Grants Management and Devetopment,' and the Office of Charter Schools.
In act(tition, the division oversees all activities in the federal Goals 2000 pro-
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gram as well as the Interdistrict Public School Choice Program. The interdis-
trict pulalic school choice unit is responsi]ole for implementa’cion of the pilo’c
Interdistrict Public School Choice Program (school choice program). This
includes &evelopmen’c, aclministration, evaluation and refinement of the
school choice program.

B OFFICE OF ADMINISTRATION

The office provi(les general administrative support services to the
entire Department of Education in the areas of human resources man-
agement, affirmative action / equal employmen’c opportunity, labor rela-
tions, L)uclget, accounting and purchasing, facilities operations and man-
agement services. [t plans, executes, monitors and evaluates the adminis-
trative and fiscal affairs of the depar’cmen’c.

B OFFICE OF INFORMATION TECHNOLOGY

The office develops and maintains the department’s systems for collect-
ing and analyzing information for clecision-malzing and for col]ecting infor-
mation from school districts to satisfy state and federal reporting require-
ments. It also develops and maintains the (J,epar’cmen’cys office technology
systems to assure that all staff members have the technology resources that
will enable them to perform their functions egec’cively and efficiently.

B OFFICE OF EDUCATIONAL TECHNOLOGY

The office oversees all of the departmen’t’s educational technology
initiatives in support of the Strategic Plan to assure that school districts
have the necessary technology resources to enable all students to achieve
the Core Curriculum Content Standards.

B OFFICE OF GRANTS MANAGEMENT AND
DEVELOPMENT

The office es’ca])lishes, improves and maintains systems to plan for,
acquire, award and manage subgrant funds in a fair and equitable manner
consistent with the New Jersey Department of Education’s Strategic Plan
and priorities. It supports the successful implementation of education initia-
tives that enhance the educational experience of children and adult 1earners,
and that promote statewide educational excellence.
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B OFFICE OF CHARTER SCHOOLS

The office oversees the impiementation of the Charter School
Program Act of 1995 and the operations of the state’s charter schools.
Staff provi(ie regu]atory oversigiit and technical assistance to prospective
and operating schools as appropriate.

DIVISION OF STUDENT SERVICES

The division is organize(i to meet the ciepartrnent’s goai to support
school improvement ettorts, create a safe iearning environment for stuctents,
address issues related to student i)etiavior, and to serve students enrolled in
speciai education and / or t)iiingual / Engiistl—as-a-seconcl-language classes.
The division consists of the toiiowing: Office of Educational Support
Services; Office of Speciai Education Programs; Office of Specializect
Popuiations; Office of Biiinguai Education and Equity Issues; and Office
of Title 1 Program Accountat)iiity and Pianning.

B OFFICE OF EDUCATIONAL SUPPORT SERVICES

The office provictes poiicy direction, program pianning, program
cieveiopment and evaluation for the ciepartrnent in a variety of programs
for students in all gra(ies, especiaiiy at-risk populations in need of sup-
portive services. These include but are not limited to: substance alouse,
violence and HIV/AIDS prevention, school tieaitii, nonpulaiic sctloois,
character education and ctropout prevention. The office maintains
strong collaborative partnerstlips with the (iepartments of Health and
Senior Services, Human Services, Law and Public Satety, and
Corrections. It also oversees the Even Start Famiiy Literacy program.

B OFFICE OF SPECIAL EDUCATION PROGRAMS

The office implements state and federal laws and regulations govern-
ing speciai education to ensure that pupiis with disabilities in New Jersey
receive full educational opportunities. It provi(ies statewide iea(ierstiip
ttirougil the deveiopmen’c of policy and impiementation documents and
assistance to school districts and parents. It tieips (ievelop services to the
disabled community. The office also monitors speciai education pro-

grams opera.tect under state autiiority, provi(ies mediation services to par-
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ents and school clis’cricts, processes hearings with the Office of
Administrative Law, and conducts complaint investigations requested l)y
the pul)lic. In a&dition, the office funds four 1earning resource centers
that provide schools and parents with a variety of services.

B OFFICE OF SPECIALIZED POPULATIONS

The office is responsi]ale for the oversight and administration of vari-
ous federal and state programs Jcau:ge’ced to popula’cions with unique
needs. These include programs for homeless children; migrant education
programs; programs in institutions serving neglected or delinquent children;
and children in state facilities or in the juvenile justice system. It over-
sees regional day schools for the handicapped and the Marie H.
Katzenbach School for the Deaf. The office administers federal and
state programs in these areas tllrougl'l the preparation of guidelines, dis-
tribution of notices of grant opportunities, and provision of technical
assistance to local and state education agencies. These services are coor-
dinated with other offices in the (lepartment, the county offices of edu-
cation, the Department of Human Services, the Juvenile Justice
Commission, the Department of Corrections and the Katzenbach

School.

B MARIE H. KATZENBACH SCHOOL FOR THE DEAF

The school provides educational and vocational services to deaf and
mul’ciply disabled deaf and llarcl—of-hearing children from birth through
twelfth gracle. Residential services are provi(led to about half of the
school’s student population on weele(lays. Special programs to broaden
the population served ]oy the school include preschool—aged cleaf, adult
(Jeaf, emo’cionaﬂy disturbed and deaf-blind students.

B OFFICE OF TITLE I PROGRAM ACCOUNTABILITY
AND PLANNING

The office oversees the administration of federal Title I pro-
grams which proviole supplemen’cal funds to school districts to boost stu-
dent achievement. These programs include: Title I (Part A),
Comprehensive School Reform (CSR) and Title I School Improvement
Accountability programs. Among the office’s responsibihties are: distri-
bution of Title I and CSR grant £unds; development of program guicl-
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ance and the collection and dissemination of program data. This
includes the compiiation of the School Report Car(i, as well as the prepa-
ration of other reports on request of puiaiic agencies. Technical assis-
tance to funded districts is also a izey service provideci i)y the office; the
focus of these services is to i’ieip iow—periorming schools improve student
periormance. The office also works coiiai)orativeiy with other offices in
the clepartment to assure all federal Title I requirements are met, includ-

ing Title I standards and assessment requirements.

B OFFICE OF BILINGUAL EDUCATION AND EQUITY
ISSUES

The office leads and directs local education agencies (LEAs) in carrying
out state and federal mandates that address equity issues for all students.
The office cieveiops poiicy for pianning and aclrninistering programs
(iesigneci to serve diverse student popuia’cions, inciu(iing limited Engiisii pro-
ficient (LEP) students, minority populations and immigrants. The office
also coordinates the (ieveiopment of programs and training opportunities for
females and males in nontraditional empioyment and careers. Among the
primary functions of the office are administering federal program grants;
provi(iing technical assistance to school districts; reporting on (iemograpi'lic
cilanges and trends; (ieveioping training and monitoring guicieiines; i(ientiiy—
ing materials and resources appropriate for career training; isilinguai educa-
tion; Holocaust and genoci(ie e(iuca’cion; (iesegregation; cliversi’cy; and har-
mony. The office collaborates with proiessionai organizations, community
agencies, institutions of iiigiier education and a&visory committees to advo-
cate for equai educational opportunity and access for all students.

B OFFICE OF COMMUNITY SERVICES

The Governor, as the autilority responsi]aie for a(iministering the
National and Community Services Trust Act, has ciesigna’cecl the
Department of Education to host programs and services provi(ie(i under
the act. Overseen i)y a Governor—appointe(i Commission on National
and Community Service, these activities include administration of pro-
grams that are (iesigne(i to assist certain popuiations throughou’c the
state.
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DIVISION OF FINANCE

The division oversees the office of Fiscal Standards and Efficiency,
Office of School Finance, Office of Fiscal Policy and Planning, and

Office of Fiscal Review and Improvement.

B OFFICE OF FISCAL STANDARDS AND EFFICIENCY

The office develops and implemen’ts approvecl charter school finan-
cial regula’cions to assure their fiscal Viability, and enhance current data
collection and payment systems. The office also provi(les annual finan-
cial reports and pu]:)lications to meet the needs of federal and state
reporting guidelines, and to facilitate increased accounta]oility of all K-12
systems. The office also ensures pu]alic access to school district expendi—
ture and revenue data. The office estaI)Iishes, maintains and implements
regulations related to pu]olic school tuition certification. The office
administers the process that results in calculations of all per pupil expen-
diture reports. In aclclition, the office provi(les technical assistance on
fiscal aspects of the New Jersey Regional Day Schools and provides fiscal
support for the developmen’c, administration and management of pro-
grams designed to implement the recommendations of the Property Tax
Commission.

B OFFICE OF SCHOOL FINANCE

The office administers the state aid system for schools in accordance
with appIicaI)Ie statutes. It collects and validates the necessary data and
then calculates, disburses and accounts for the various state aid programs
pursuant to the Comprehensive Educational [mprovement and Financing
Act of 1996, state ai(l for services to nonpulolic school pupils, state aicl
pursuant to the State Facilities Education Act and other statutory aid
programs. The office also conducts research and performs state aid sim-
ulations relative to future school finance trends, prepares the biennial
Report on the Cost of Provicling a Thorough and Efficient Education,
studies and develops the District Factor Grouping report, analyzes pro-
posed Iegisla’cion, prepares fiscal notes assessing the fiscal impact of Ieg-
islative initiatives, and respon(ls to a variety of constituents about state
aid and the formula used to calculate that aid.
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B OFFICE OF FISCAL POLICY AND PLANNING

The office is responsilole for the (levelopmen’c and maintenance of fis-
cal policy for New Jersey's pul)lic school districts. The office is also
responsil:»le for all finance-related policy clevelopment, legislative analysis
and planning, inclu&ing clevelopment and maintenance of state regulations.
The office administers the annual school l)u(lget process and the defeated
school l)uclge’c process. The office also administers the annual single audit
program for pul)lic schools and oversees the clepar’cmen’c's compliance with

the U.S. Single Audit Act. The office also directs federal grant audits and

administers finances for private schools for the disabled.

B OFFICE OF FISCAL REVIEW AND IMPROVEMENT

The office is responsilale for field-based activities involved in imple—
menting the May 1998 New Jersey Supreme Court decision in the Abbott
v. Burke case. Bu(lget examiners from the office participate on School
Review and Improvement teams and provicle technical assistance and
training on zero-based/school-based l)u(lgeting and other finance and
business issues. The office reviews annual l)u(lget submissions and
makes recommendations for reallocation and/or additional state Jf‘uncling.
It also completes fiscal review and improvement reports, conducts the
Comprehensive Operational and Performance Audits (COPAs) and per-

forms state aid audits for all districts.

DIVISION OF FACILITIES AND TRANSPORTATION

The division is responsil)le for the Office of Student Transpor’cation
and the Office of School Facilities Financing.

B OFFICE OF STUDENT TRANSPORTATION

The office monitors, analyzes and evaluates local district transporta-
tion systems and lzeeps records in order to increase the salety, cost-effec-
tiveness, and accountability of transportation operations. The office also:

° develops training programs and provicles assistance to local boards

of education to promote safe’cy and to efficiently administer trans-

portation services;
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o administers the reimbursement program for the purchase and
installation of school bus crossing control arms ]ay local boards of
education and school bus contractors;

® trains county and local district personnel to administer transporta-
tion services

o collects and validates data necessary to calculate state aid for pupil
transportation;

o conducts studies to identify operational trends, efficiencies and
abuses for use in determining the cost coefficients used in calculat-
ing state aid for pupil transportation;

° provides guidance and oversight in the consolidation of pu]olic and
nonpublic transportation services among districts and other agen-
cies; an

° develops and administers transportation contracts.

B OFFICE OF SCHOOL FACILITIES FINANCING

The office is responsi]ale for developing and maintaining the educa-
tional adequacy and efficiency standards for school facilities financing
and approving educational specifications and schematic plans for school
construction and renovations. The office manages the clevelopment and
approval of the five-year facilities management plans for the 30 Abbott
districts, guides the developmen’c of ﬁve—year facilities plans for all
schools, and administers all school facilities regulations. In adclition, it
reviews lease—purchase financing for school facility acquisition and con-
struction to assure efficiency and compliance with law and regula’cion.
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